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WEBINAR LOGISTICS

RUNTIME

Q&A

RECORDING 
& SLIDES

~45 minutes

Feel free to chime in or use the chat. 

A copy of the recording, including today’s slides 
will be available after the session. 
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Hanover Role

YOUR PRESENTER TODAY
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SPECIALIZES INChris Gray
SENIOR CONTENT DIRECTOR

• > 15 Years in Grants Management

• Joined Hanover in 2012

• BAs in Economics and International 
Relations from American University

On a personal note, when not working I’m…
O n  t h e  f i e l d :  P l a y i n g  s o c c e r  f o r  3 0 +  y e a r s

I n  t h e  k i t c h e n :  A s p i r i n g  a m a t e u r  c h e f

O n  t h e  m o u n t a i n :  M o s t  l i k e l y  h i k i n g  o r  s k i i n g  

Provides strategic guidance 
and project management, 
and training support to 
Hanover’s higher education 
grants partners

✓ Grants prospecting research

✓ Proposal support and project 
management

✓ Grants training support
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HOW GRANTS WORK

The grant funding process: from idea to 
implementation.

1. Start with a great idea.
2. Find funders who are interested in the idea.
3. Build a solid project concept aligned with 

funder goals.
4. Sell the concept to funders.
5. Complete the formal application process.
6. Receive a grant award.
7. Do the work.
8. Prepare for future funding.

This process varies across funder types.

GREAT IDEA

FIND FUNDERS

BUILD A 
CONCEPT

ENGAGE A 
PROGRAM 

OFFICER

FORMAL 
APPLICATION

GRANT AWARD

DO THE WORK

PREPARE FOR 
FUTURE 

FUNDING



GRANTS

SESSION LEARNING OBJECTIVES

1. Learn about the art of prospecting

2. Identify different resources to find 
funding opportunities

3. Develop strategies for evaluating 
opportunities for fit 

5



INTRODUCTION TO THE ART OF PROSPECTING



PROSPECTING IS THE ART OF 
MATCHING PROJECTS WITH LIKELY 

FUNDERS.
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WHO WILL FUND YOUR WORK?

GOOD PROSPECTIVE FUNDERS HAVE:

✓ A mission that aligns with your mission
✓ A history of funding similar or related 

projects
✓ Stated priorities that encompass your 

project area
✓ No restrictions that would preclude 

funding your project
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▪ other timing 
constraints.

▪ Use multiple databases and search tools.

▪ Search for keywords that relate to your mission 
and project.

▪ Search by funder type, funding type, and 
funding region.

▪ Note funding restrictions.

▪ Note typical funding amounts.

▪ Note key deadlines and other time constraints. 

FUNDERS’ GIVING HISTORY AND 
STATED PRIORITIES PROVIDE A 

MEANS FOR IDENTIFYING PROSPECTS.

WHO IS FUNDING SIMILAR WORK?

KEEP A LIST



WHAT KINDS OF PROJECTS ARE FUNDABLE?
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▪ Take note of what types of projects actually get grant funding – and at what 
levels.

o Different levels of funding for different types and stages of work.

▪ Some ideas and funding needs are not realistic candidates for external grants. 
Common challenges:

o General support
o Equipment grants with no programmatic tie-in
o “Planning”

▪ Don’t waste time searching for prospects that don’t exist.



OVERVIEW OF PROSPECTING RESOURCES



Government grants databases provide vast datasets 
on federal giving history and grant competition announcements

▪ Put search terms in “quotes”

▪ Check off closed and/or expired 
opportunities in your search (Grants.gov)

▪ Export the raw data and reduce it to key 
data points in your own spreadsheet

TIPS
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OPPORTUNITY 
DATABASES
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OPPORTUNITY DATABASES
WWW.GRANTS.GOV 

GRANTS.GOV IS A KEY 
RESOURCE FOR 

LEARNING ABOUT 
FEDERAL GRANT 
COMPETITIONS

http://www.grants.gov/


GRANTS 13https://www.grants.gov/connect

GRANTS.GOV ALERTS

https://www.grants.gov/connect


GRANTS

FEDERAL TOOLS AND RESOURCES – GRANTS.GOV
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GRANTS 15

SAMHSA GRANTS & GRANTS FORECAST 

https://www.samhsa.gov/grants



Funder-maintained grant databases are almost always more 
detailed and current than external sources tracking grants. 

▪ Not all federal agencies maintain 
their own user-friendly databases.

▪ Review project abstracts to identify 
approaches taken by successful 
grantseekers.

TIPS
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GOVERNMENT AWARD
DATABASES



GRANTS 17

NEA AWARD SEARCH 

https://apps.nea.gov/grantsearch/



GRANTS 18

NEH AWARD SEARCH 

https://apps.neh.gov/publicquery/default.aspx



NSF AWARD SEARCH

19https://www.nsf.gov/awardsearch/advancedSearch.jsp



GRANTS 20

NIH REPORTER

https://reporter.nih.gov/ 

https://reporter.nih.gov/


GRANTS

NIH MATCHMAKER “Rural telehealth intervention focused on mental health 
promotion”

. 

https://reporter.nih.gov/matchmaker 

https://reporter.nih.gov/matchmaker


FOUNDATION AND PRIVATE DATABASES
Foundation grant databases catalog the grants 

awarded by foundations and collect background info 
on funders.

▪ Large national foundations are more 
likely to maintain their own giving 
databases than small  foundations.

▪ Focus first on its grantmaking history.

▪ Look for as many indicators of strong 
fit as possible. 

▪ “Recent” award data is not always 
reflective of current funder priorities. 

TIPS
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FOUNDATION AWARD DATABASES
FOUNDATION DIRECTORY
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Foundation Directory Online has a flexible and powerful 
search interface.

https://fconline.foundationcenter.org/welcome/quick-start
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OPPORTUNITY DATABASES
PIVOT

PIVOT (NOW OWNED 
BY PROQUEST) OFFERS 

THE LARGEST 
AVAILABLE 

INTERNATIONAL 
FUNDING DATABASE 

ACROSS ALL NATIONAL 
FUNDERS AND MAJOR 

INTERNATIONAL 
FOUNDATIONS



GRANTS

AMERICAN UNIVERSITY TOOLS AND RESOURCES

25AU Find Funding Page
 

https://help.american.edu/research?id=research_find_funding


GRANTS

OTHER TOOLS AND RESOURCES – SEARCH ENGINES
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Periodically use search engines (and institutional compilations) to explore other opportunities.
• Grants in the Social Sciences and Humanities (Northeastern)

• Public Health Reference: Funding for Research (George Washington University)

• International Grants and Fellowships in Biomedical and Behavioral Research 
(Fogarty International Center)

• Sociology Funders/Fellowships (NYU)

• Research Funding in Social and Behavioral Science (Stony Brook)

• Humanities Funding Resources A to Z (William & Mary)

https://cssh.northeastern.edu/social-science-research/fellowships-in-ssh/
https://guides.himmelfarb.gwu.edu/PubHlthRef
https://www.fic.nih.gov/Funding/NonNIH?type=health-professional
https://as.nyu.edu/research-centers/cassr/grants/funding-links.html
https://www.stonybrook.edu/commcms/cas/faculty_and_staff/research/funding-in-social-and-behavioral-science
https://www.wm.edu/offices/sponsoredprograms/funding/humanities/


GRANTS

OTHER TOOLS AND RESOURCES – YOUR NETWORK
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Your network can be another important information source:

• Superiors/Mentors

• Peers

• CVs & Acknowledgements Sections of Papers 

• Conferences

• Contacts at peer institutions and other partners 
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EVALUATING OPPORTUNITIES FOR FIT



GATHER PROSPECT INFORMATION
✓ Funder type and mission

✓ Eligibility restrictions

✓ Allowable costs/activities

✓ Award information

✓ Relevant grantmaking 
history

✓ Key contacts, staff and 
trustee names and profiles

✓ Funding process (e.g., 
eligibility, timing, amounts, 
requirements)

✓ Indicators of 
competitiveness 

✓ Opportunities for 
connection and 
communication

KEEP NOTES IN A LIST, 
SPREADSHEET, OR 

DATABASE FOR 
FURTHER ANALYSIS



GRANTS

RFPS
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If you keep clicking through prospecting resources, you’ll eventually find…

▪ Request for Proposals (RFP) 
▪ Request for Applications (RFA) 
▪ Notice Inviting Applications (NIA) 
▪ Notices of Funding Opportunity (NOFO)
▪ Program Announcements 
▪ Program Solicitations 

These documents detail the parameters of the competition.



GRANTS

KEY ELEMENTS OF RFPS
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▪ Eligibility 
▪ Type of Awardee 
▪ Geographic Limitations 

▪ Funding Amount
▪ Project Period
▪ Program Goals / Metrics 
▪ Submission Instructions 
▪ Narrative Elements / Scoring Rubric 
▪ Review Process / Audience 
▪ Budget Stipulations 
▪ Additional Resources 

▪ Application Packages
▪ Previous Awards Databases 
▪ References Cited 
▪ Points of Contact (i.e. Program Officers)



WHAT MAKES A GOOD GOVERNMENT PROSPECT?

❑ Does the program align with the goals of my project?

❑ Does the program support activities I plan to pursue in my 
project?

❑ Does the program grant enough funding to support my 
project?

❑ Is there evidence of past support to projects similar to 
mine?

❑ Is the opportunity well-suited to the stage of my 
research?

❑ Has the program officer confirmed alignment with the 
program’s goals?



WHAT MAKES A GOOD PRIVATE PROSPECT?

❑ Are your mission and the funder’s mission well-aligned?

❑ What is the long-term potential of the relationship?

❑ How challenging will it be to develop a relationship with 
the funder?

❑ Is there evidence of past support of projects like mine?

❑ Are there existing connections I can leverage through my 
colleagues or through my institution to cultivate a 
relationship of my own?



WHO IS THE IDEAL GRANTEE?

▪ Who is your competition? 

▪ In a perfect world, which organizations does the funder 
want to support?

▪ What resources, history, expertise, partnerships, and 
strategic positioning does the ideal grantee have?

▪ What distinguishes your organization as an exceptional 
candidate against the field?

Gain an understanding of the ideal grantee from the funder’s 
perspective and do everything you can to match that profile.



CAST A WIDE NET
▪ Understand the different components of your project and 

how each could be positioned towards different funders.
▪ Giving priorities
▪ Allowable activities
▪ Grant amounts

▪ Demonstrating wide support for a project is a selling point to 
prospects.

▪ Show funders you’re already thinking of what to do when 
they’re out of the picture.

A SINGLE FUNDER 
OFTEN WON’T SUPPORT 
A WHOLE PROJECT OR 

INITIATIVE IN 
PERPETUITY



HANOVER’S EMAIL ALERTS

GRANTS WEBINARS

Get notifications of new funding opportunities 
in select areas. 

Get notified of upcoming grants webinars to 
strengthen grantsmanship skills and deepen the 
knowledge of funding mechanisms.

GRANT ALERTS & PROJECTIONS

Hanover Grant Alerts
CLICK to subscribe:

Receive email updates twice a month on 
funding calendars on a variety of rotating 
topics. 

FUNDING CALENDARS

https://insights.hanoverresearch.com/sign-up-grant-newsletter
https://www.clearslide.com/view/new/mail?iID=kPHwgXjQVSXLc36HdNJd&utm_campaign=Grants+Calendars&utm_medium=email&_hsmi=150033483&_hsenc=p2ANqtz--XTozuEVOdWz7Qq-kpPvzk7x3r4pzDI8_11E7Indtk9_TI0R6ien_5gqNK1XdR4hesgS_rc-oqtNjMNUW-SEQz6rFq8yYHyRLVYozRbB6hRSu9LlY&utm_content=150033483&utm_source=hs_email


HANOVER 
RESOURCES
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✓ Non-Federal Research Funding 
Landscape

✓ Funding Landscape for Early Career 
Researchers

✓ Grant-seeking for Mid-Career Faculty

✓ Breaking Into Mission-Driven Funders

✓ Engaging Collaborators to Enhance Your 
Proposal

✓ Building Strong Grant Collaborations

✓ Talking to POs: Why, How, and Yes, You 
Should Do It

Past Hanover Webinars: 

https://3409306.fs1.hubspotusercontent-na1.net/hubfs/3409306/Recording_The-Non-Federal-Research-Funding-Landscape_Apr2023.mp4
https://3409306.fs1.hubspotusercontent-na1.net/hubfs/3409306/Recording_The-Non-Federal-Research-Funding-Landscape_Apr2023.mp4
https://3409306.fs1.hubspotusercontent-na1.net/hubfs/3409306/Recording_Funding-Landscape-for-Early-Career-Research_November2022.mp4
https://3409306.fs1.hubspotusercontent-na1.net/hubfs/3409306/Recording_Funding-Landscape-for-Early-Career-Research_November2022.mp4
https://3409306.fs1.hubspotusercontent-na1.net/hubfs/3409306/Recording_Grantseeking-for-Mid-Career-Faculty_Mar2023.mp4
https://3409306.fs1.hubspotusercontent-na1.net/hubfs/3409306/Recording_Breaking-into-Mission-Driven-Funders_December2022.mp4
https://3409306.fs1.hubspotusercontent-na1.net/hubfs/3409306/Recording_Engaging-Collaborators-to-Enhance-Your-Proposal_May2024.mp4
https://3409306.fs1.hubspotusercontent-na1.net/hubfs/3409306/Recording_Engaging-Collaborators-to-Enhance-Your-Proposal_May2024.mp4
https://3409306.fs1.hubspotusercontent-na1.net/hubfs/3409306/Recording_Building-Strong-Grant-Collaborations_August2022.mp4
https://www.clearslide.com/view/new/mail?iID=6TqqvDTvZWfrhNJbntwq
https://www.clearslide.com/view/new/mail?iID=6TqqvDTvZWfrhNJbntwq


• Build your own grant-
seeking capacity with 

flexible training for faculty

38

GRANTS LEARNING CENTER 

Hanover’s Grants Learning Center offers on-demand 
grantsmanship training designed specifically for higher 

education professionals. Online training, resources, and tools 
can be accessed at anytime from anywhere.

Agency-specific federal funding support 
(for NIH R-series mechanisms & NSF CAREER)

Self-paced modules with step-by-step guidance to 
develop compelling proposals

Interactive exercises, videos, and resources to 
navigate the process

KEY FEATURES

38
Register at https://glc.hanoverresearch.com/register with referral code: Utes 

https://glc.hanoverresearch.com/register


HANOVER FACULTY PROPOSAL SUPPORT
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PROPOSAL 
REVIEW
~2 WEEKS

▪ Review the proposal narrative for alignment with funding opportunity announcement;
▪ Make specific recommendations using margin comments and/or produce a memo outlining high-level 

recommendations; and
▪ Debrief via teleconference.

PROPOSAL 
REVISION

~3 WEEKS

▪ Review the proposal narrative for alignment with funding opportunity announcement;
▪ Make specific recommendations using margin comments and/or produce a memo outlining high-level 

recommendations; 
▪ Track changes to suggest revision to the proposal narrative; 
▪ Track changes to focus on achieving clarity and effective use of language, which include addressing 

punctuation and grammar; and 
▪ Debrief via teleconference.

STRATEGIC 
CONSULT

~1 WEEK

▪ Consultation to ensure alignment with funding mechanism and to evaluate key concerns relating to 
project competitiveness. 

▪ Hanover support can include concept paper/specific aims review, guidance on fit and competitiveness 
with funding mechanisms, and consultation call to support proposal planning. 



Q & A



E:

P:
www.hanoverresearch.com

4401 Wilson Blvd, Arlington, VA 22203
www.hanoverresearch.com

Chris Gray 
Senior Content Director 

cgray@hanoverresearch.com

202.350.4797
41

http://www.hanoverresearch.com/

	Grants Concept and PO Outreach Body
	Slide 1:  Grants Prospecting & Alignment 
	Slide 2: WEBINAR LOGISTICS
	Slide 3: YOUR Presenter today
	Slide 4: HOW GRANTS WORK
	Slide 5: SESSION Learning objectives
	Slide 6
	Slide 7: WHO WILL FUND YOUR WORK?
	Slide 8
	Slide 9: WHAT KINDS OF PROJECTS ARE FUNDABLE?
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14: FEDERAL Tools and resources – grants.gov
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19: NSF AWARD Search
	Slide 20
	Slide 21
	Slide 22: FOUNDATION and Private DATABASES
	Slide 23: FOUNDATION AWARD DATABASES foundation directory
	Slide 24
	Slide 25: American university Tools and Resources
	Slide 26: OTHER Tools and resources – search engines
	Slide 27: OTHER Tools and resources – YOUR NETWORK
	Slide 28
	Slide 29: GATHER PROSPECT INFORMATION
	Slide 30: RFPS
	Slide 31: Key elements of RFPS
	Slide 32: WHAT MAKES A GOOD GOVernment PROSPECT?
	Slide 33: WHAT MAKES A GOOD PRIVATE PROSPECT?
	Slide 34: WHO IS THE IDEAL GRANTEE?
	Slide 35: Cast a wide net
	Slide 36: HANOVER’s Email Alerts
	Slide 37: Hanover Resources
	Slide 38
	Slide 39: Hanover Faculty Proposal Support
	Slide 40
	Slide 41


